DISCOUNT AMERICAS

(TIRE)

SAFETYLEADERCTA

LET'S GET YOU TAKEN CARE OF°

OCTOBER
2025

OCTOBERACTIONITEMS
DUE OCT 31ST

@) CTAACKNOWLEDGEMENT
SURVEY

TAKE SURVEY NOW

9 SAFETYFOCUS

Do only the Safety Focus listed below
that pertains to your location:

A) Store
B) Facilities
C)DC

@ INJURY TRENDS | ourPEOPLE

HEADS UP!

H
68 head injuries in August. o

Injury Heat Map
Each red Dot e wa® ]

Common Culprits:
1.Tire Bar
2.Robo Arm
3.Tire Racking
4.Vehicle Doors

5.Inflation Cage
Practice SPATIAL AWARENESS to { )
prevent head injuries o
36
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represents a
head injury



https://survey.alchemer.com/s3/8501602/October-2025-Safety-Leader-CTA-Acknowledgement
https://survey.alchemer.com/s3/8501602/October-2025-Safety-Leader-CTA-Acknowledgement

S VEHICLEDAMAGE TRENDS ‘ OUR CUSTOMERS
- REMOVE YOUR KYNB FROM THE AIRCHECK

Please remove the Know Your
Numbers Board from the air

check lane! @ ASAP

Weather is causing them to fall
or blow into vehicles leading to
some very expensive claims.

Review the updated Air Check BP:
Do not place showroom displays
(e.g., the KYNB) in the air check lane.
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https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/best-practices/Backroom%20Workflow%20-%20The%20Air%20Check%20.pdf

CONTEST WINNERS —SEPTEMBER

WINNER SAFETY & QUALITY FOCUSED

AREYOU GOINGTO
WIN NEXT?!

REMEMBERTO SCAN,
WATCH & WIN!

WHO IS GOING TO BE OURNEXT DON'T FORCET: WHEN YOU REPORT A CLOSE CALL, YOU
EMPLOYEE OF THE MONTH?! ARE AUTOMATICALLY ENTERED TO WIN A $50 GIFT CARD!
OBSERVE & COACH RESULTS
INSTALLING REMOVING
THE ASSEMBLY LUGNUTS

91.3%2COMPLETEDTHE 86.6% COMPLETED THE

Continue coaching your people to make sure that BPs are OBSERVATION SAFELY OBSERVATION SAFELY

being followed and recognize when coaching is needed.

SAFETYENCAGEMENT = THROUSEOCT SRD. 2023

(LAST 6 MONTHS)

100%100%
100%100%100%100% 100%100% 99% 99% 9% 999
99% g9y 99%

8% 98% ggy;
97% 97%
96% 96% o
96%
| | 93%

UTS COD TNN NVL NCC TXD TXH MMA TXS CAL CAN ALM FLO VAR AZP ILC GAA CAS MOS INI WASMNM MIA KSK OKT

PROVIDED BY: SAFETY PAGE3OF3 PUBLISHED ON:10/06/25
DESICNED BY: SAFETY, CREATIVE & MARKETING ©2025 THE REINALT-THOMAS CORPORATION VER1.0




