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STORES 

INSTRUCTIONS

FEEDBACK 

Working safely requires a commitment from
every member of your team to hold themselves

and each other accountable to execute our
Best Practices every time, without exception. 

The monthly safety action items are split up by
AOR to ensure your store leadership is directly
involved in creating a safe work environment.

 
If your location does not have one of these

AORs, please choose a substitute.

In the following pages, you will see an AOR icon that corresponds to
the section for that AOR. We have set aside actions for the different
AORs to complete in this communication.
 

Print out this Focus, delegate, and manage to completion.

Each section has action items to help you and your team completed
this Safety Focus. Review each section carefully.

Each AOR will need to complete action items for their sections.
Responses will need to be entered into the survey link at the end of this
document.

Once all the action items are completed, have a group discussion
about your findings and answer your feedback questions as a team.

All feedback must be submitted
through the Safety Feedback Portal. 

Safety Leader: Show your people
where to go and how to leave
safety feedback.

You will find the feedback questions
at the end of this Safety Focus.

1
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ON THIS MONTH'S TOPIC

CONTINUE TO PAGE 2 >
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MANAGER

Who Prizes

WAMs
1  - 2021 Macbook Airst

2  - $100 Visa gift cardnd

3rd - $50 Visa gift card

SCs
Chance to win 1 of 5
$50 Visa gift cards

CREW TIME UPDATES
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CREW time creates a schedule based on forecast data specific to your store and creates shifts for
each role to meet your store’s forecasted demand. The updated document has easy broken down
expectations for you to have schedule success! Please read through each section and reach out if you
have any further questions.

Please complete this course if you haven’t already
to better yourself in creating accurate schedules Self-Paced CREW Time

EXPECTATIONS
1. Maintain Employee Availability (inside or outside of the system)

2.Review Time Off Requests in a timely manner
3.Fill all Open Shifts - continue editing by using features such as clicking

and dragging or splitting shifts (Do not modify roles within a shift)
a.Schedule to Demand by Role set to 100% (All roles aside from

Floater (lunch coverage))
4.Add Floater Hours for Lunch Coverage

a.AM and PM Schedule to Demand between 100-102%
5.Add Manager, Training and Receiving Shifts
6.Print and Post the ABV Report Daily

CREW Time Manager Guide

CREW Time: Unassigned to
Role and Reporting

CREW Time: Floater Role

1.Participation in PSEquence results in between 2.3% to 4.3% decrease in bay time average.
2.Participation in Task Timing Observations results in between 3.3% to 3.5% decrease in bay

time average.

PSE CONTEST
WAMs - 1 PSEquence & 1 TTCL observation submission per day for
15 consecutive days (By highest score and quickest time)
SCs - 1 PSEquence submission per day for 15 consecutive days

TTCL
Observations

PSEquence

(NOV 3  - NOV 30  )RD TH

https://discounttire.percipio.com/linked-contents/128807eb-0d88-45b8-b039-4a5596d26406/landing
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/scheduling/CREW%20Time%20Manager%20Guide.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/scheduling/CREW%20Time%20Unassigned%20to%20Role%20Guide.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/scheduling/CREW%20Time%20Unassigned%20to%20Role%20Guide.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/scheduling/CREW%20Time%20Utilizing%20the%20Floater.pdf
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HELP PROTECT OUR PEOPLE FROM
SERIOUS INJURY FROM TIRE BARS

OBSERVE AND COACH TIRE BAR TARGET
OBSERVATION

OBSERVATION  
SHEET

Print your observation sheet Tire Bar Target
Observation.

Observe at least 10 employees properly
using the Tire Bar while referencing the
observation sheet.

Coach your people when you see them not
following the Best Practice. Thank them when
you see them doing it right.

The New Jack Maintenance and Troubleshooting QRG is HERE!
Our Ask: Always perform the daily, weekly and monthly maintenance steps on
the new jacks before putting them into service. 

Floor Jack Maintenance and Troubleshooting QRG

Print and use daily. Keep it close by!

https://kc.discounttire.com/content/dam/dtkc/global/en/docs/safety/products---materials/observation-sheets/observe-and-coach-sheets/tire-bar-injury-target-observation.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/safety/products---materials/observation-sheets/observe-and-coach-sheets/tire-bar-injury-target-observation.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/productive-supplies/instructions---warrranties/floor-jack-maintenance-troubleshooting-qrg.pdf
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Engagement AppEngagement App
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Marketing Manager,
1.Please hang up the new November posters as soon as they are delivered.

2.Ensure you have the large poster & infographic hung up side-by-side at
eye level.

3.Ensure all your people watch the videos!

New Videos!New Videos!
(Videos available to watch from November 3rd - November 30th)

ST's
CC's
SC's
AT's
Assistants
Seniors
Store Managers

AT's
Assistants
Seniors
Store Managers

Jack Damage Cash CabJack Damage Cash CabPreventing Jack DamagePreventing Jack Damage

Check your store stats!Check your store stats!



OSHA COMPLIANCE - MONTHLY INSPECTION
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SIMPLIFY | SET IN ORDER |
SHINE STANDARDIZE | SUSTAIN
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5s Assistant Managers: Use the inspection below to ensure your store is compliant with most commonly
cited OSHA standards. Failure to be prepared in the event of an inspection can be costly!!

If any item on the OSHA checklist is marked “At Risk”, the issue should be addressed promptly.
For any findings related to electrical systems or equipment, a service ticket must be

submitted to the Regional Facilities Team to ensure proper repair or replacement.



CONDUCT AT LEAST 10 OBSERVATIONS BEING
AWARE OF SAFE AND AT RISK PRACTICES

CONDUCT AT LEAST 10 OBSERVATIONS BEING
AWARE OF SAFE AND AT RISK PRACTICES

TECHNICIANS
SERVICE TECHS & 
              SAFETY  ROLES
Below are your responsibilities each month:

Read through your section, which is posted on

the 1st Monday of the month

Complete the action item in your section

Report to your Safety Leader (Senior Assistant)

your findings or if you need further guidanceReview the new Critical to Safety
and Quality section.

OBSERVE AND COACH

CONTINUE TO PAGE 8

REVIEW THE UPDATED RAISING VEHICLES
BEST PRACTICE
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ACTUAL CLAIM THATACTUAL CLAIM THAT
OCCURRED IN OCCURRED IN OCTOBEROCTOBER::

ACTUAL CLAIM THAT
OCCURRED IN OCTOBER:

NOVEMBER 2025

CLICK ON THE IMAGE

Or go to the Certified Best Practices
page on the KC to print out this Best

Practice.

CLAMPING THE ASSEMBLYCLAMPING THE ASSEMBLY

CLAMPING THE
ASSEMBLY

Always confirm the vehicle is secure
and stable by gently pushing the
rear tire.

The area around the vehicle about to be
lifted MUST be clear of obstacles,
hazards, and personnel.

He was clamping the wheel on the
tire changer when his R hand got
caught in the clamp causing an

open wound on his R hand.

https://kc.discounttire.com/content/dam/dtkc/global/en/docs/store-ops/best-practices/Backroom%20Workflow%20-%20Raising%20the%20Vehicle.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/safety/products---materials/observation-sheets/observe-and-coach-sheets/Observe%20and%20Coach%20Clamping%20the%20Assembly.pdf
https://kc.discounttire.com/content/dam/dtkc/global/en/docs/safety/products---materials/observation-sheets/observe-and-coach-sheets/Observe%20and%20Coach%20Clamping%20the%20Assembly.pdf


TECHNICIANS
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Please tell us your best ideas to help prevent Tire Bar injuries in your
store? Also, what topics would you like to see in the upcoming
SQF/MF videos for 2026?

                                          FEEDBACK
Once all items have been completed, click the survey link below to
enter your responses.
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37 Tire Bar injuries last year in November.

 CAN WE BEAT IT?

FEEDBACK 
ON THIS MONTH'S TOPIC 
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SURVEY 
ENTER RESPONSES HERE

ONLY YOU CAN PREVENT TIRE BAR INJURIES!

#1  MOST COMMON
INJURY FOR 60+ YEARS!! 

We will report out next
month to see our progress!

(well, at least the last 10)

OUR ASK: BE A LEADER! Follow
up at least 6 to 7 times this next
week with your people properly
using the Tire Bar.

https://survey.alchemer.com/s3/5080987/Safety-Feedback-New-Testing-Survey-copy
https://survey.alchemer.com/s3/8549915/November-2025-Safety-Quality-Focus

